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S4: 250/CV-CPBIDV Ha Noi, ngay 29 thang 7 nam 2025
VIV ra sodt, chan chinh sau kiém tra, giam st
hoat dong CDCS 6 thang dau nam 2025

Kinh guri: Cac Cong doan co s¢ truc thuge Cong doan BIDV

Thuc hién Ké hoach kiém tra, gidm sét cong doan nam 2025 ban hanh kém
theo vin ban sé 14/KH-UBKT CBBIDV ngay 22/01/2025; trong 6 thang dau nam
2025 UBKT Céng doan BIDV di thyc hién kiém tra tryc tiép d6i voi 15 CBCS L.
Qua két qua tu kiém tra, giam sat dong cap ciia cac CDCS va két qua kiém tra tryc
tiép ctia Cong doan BIDV dbi véi cac CDCS trong 6 thang dau nim 2025, UBKT
Cong doan BIDV tong hop, danh gia nhiing két qua dat dugc va nhiing 18i/ ton tai
hay phat sinh dé cac don vi nghién ctru, tu ra soat, chan chinh dé thyc hién t6t hon
trong thoi gian t6i. Noi dung cu thé nhu sau:

I. PANH GIA NHUNG KET QUA PAT PUQC.

1. V& wu diém

Pa s6 cac CDCS da thuc hién tot viée chép hanh Diéu 1¢ Cong doan Viét
Nam, quén triét day du, kip thoi cac chi dao, hudéng din ciia Cong doan cép trén
dén toan the doan vién, nguoi lao dong (DV-NLD). Cac CDCS da thiét lap day du
bd may td chtrc cong doan, xay dung cac quy ché lam viéc ctia Ban chap hanh va
Uy ban Kiém tra CDCS, xay dung chuong trinh cong tac toan khoa, hang nam,
trién khai cac hoat dong cong doan theo dung dinh huéng ciia Cong doan BIDV.
Mot s6 CDCS ¢6 su bién dong nhan su da kip thoi kién toan, bd sung nhan su
BCH, UBKT, cic t6 truong/ t6 pho cong doan theo quy dinh. Cac CBCS co ban
da cap nhat chir ky s6 va con dau dién tor trén chuong trinh B.One trudc ngay
Golive theo yéu cau tién do.

BCH cac CDCS da phdi hop véi chuyén moén phat dong cac phong trao thi
dua thyc hién thing loi nhiém vu chinh tri, phdn ddu hoan thanh cac chi tiéu
KHKD va xay dung to chtrc cong doan vitng manh. Nhiéu CDCS d4 tich cyc trién
khai cac phong trao thi dua chuyén dé gan véi nhiém vu chuyén mén, bam sat chu
dé hanh dong ciia Cong doan BIDV niam 2025 1a “Thi dua lao dong gioi, lao dong
sang tao gop phan hoan thanh thing loi chién lugc kinh doanh ctiia BIDV giai doan
2021-2025” va thuc hién phuong cham hanh dong cua BIDV ndm 2025 “Trach
nhiém - Tinh gon - Hiéu qua - Tang téc chuyén d6i”. Nhiéu CDCS d t6 chirc trién
khai tot cac hoat dong phong trao, cac chuong trinh an sinh x& hoi, thyc hién t6t
cong tac tuyén truyen van dong, phat huy vai tro dai dién cho DV-NLD tham gia
v6i chinh quyén cac cap, dam bao quyén va loi ich hop phap, chinh dang cho BV-
NLB. Cac CPCS da phdi hop voi chuyén mén/Nguodi SDLP thuc hién tot Quy

115 CPCS dwoc kiém tra trong 6 thang dau nim 2025 gom:

CDCS Trung tam Xz Iy no, Chi nhdanh Ba Pinh, Chi nhanh Trang An,Chi nhanh Lai Chau, Chi nhanh Sa Pa, Chi
nhanh Lao Cai, Chi nhdnh My Pinh,Chi nhdnh Long An, Chi nhanh Mgc Héa, Chi nhdnh Chau Thanh Sai Gon,
Chi nhanh Béng Sai Gon, Chi nhanh Phii My Hung, Chi nhanh Bén Nghé, Chi nhanh Méng Céi, Ban Phap Ché.

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).



2

ché dan chu & co so, Quy ché phdi hop, Thoa udc lao dong tap thé, Noi quy lao
dong, thuc hanh Vin héa Doanh nghiép. Cong tac tiép thu, giai quyét ciia Ngudi
SDLP va BCH CBCS di véi cac kién nghi, dé xuét cua tap thé NLD tai Hoi nghi
Nguoi lao dong, Hoi nghi ddi thoai hiang nam, cong tac chi dao Ban TTND hoat
dong giam sat tai co s& va viéc phat huy vai tro cua CDCS trong phan bién xa
hoi, ... tiép tuc c6 nhidu chuyén bién tich cuc so véi ndm trude.

Trong 6 thang dau nam 2025, thdng qua hoat dong kiém tra va giam sat
khong phat sinh don thu khiéu nai, t6 cdo, xtr 1y ky luat lién quan dén to chirc
Cong doan va doan vién Cong doan.

Déi voi cong tac tai chinh cong doan: da sd cac CDCS d4 ban hanh Quy ché
thu chi tai chinh, Quy ché quan 1y, sir dung cac Quy XHCP va Quy TNNH; thyc hién
thu-chi diing ddi twong, dam bao nguyén tic tip trung dan chi, cong khai, minh bach.

2. Ton tai, han ché:

Bén canh nhiing két qua dat dugc nhu trén, trong 6 thang dau nam 2025 van
con mot sé ton tai, han ché tai cac CDCS (Chi tiét theo Phy luc 1 dinh kém).

1. CHAN CHINH SAU KIEM TRA, GIAM SAT

1. Poi Véi cac CPCS truc thugc

1.1.Céc CPCS dwort kiém tra trong 6 thang dau nam 2025:

- Ban chip hanh CDCS cin ctr cc Két luan kiém tra da ban hanh, nghiém
tuc rut kinh nghiém, chi dao khac phuc nhiing ton tai, han ché dugc phat hién qua
KTGS, gtii bao cao két qua khic phuc kém theo cac ho so tai liéu chimg minh viéc
khic phuc vé UBKT Céng doan BIDV dtng thoi han.

- Trudng hop cac CDCS khong giri bao cdo két qua khac phuc, hoic két
qua khic phuc chua dam bao theo yéu cau, Cong doan BIDV c6 thé xem xét thuc
hién phuc tra, hoac tiép tuc kiém tra theo chuyén dé trong thoi gian toi.

1.2.Cdc CDCS trong todn hé théng:

- Pbi voi cac CPCS chua duge kiém tra trong 6 thang d?lu nam 2025 can
can ci van ban né}y deé ty ra soat, kip thoi rat kinh nghiém nham dam béao hoat
dong tai CDCS chat lugng, hi¢u qua, dung quy dinh hién hanh.

- Ban chép hanh CDCS can thudng xuyén giit moi lién hé chit ché véi Cap
ty Pang va Chinh quyén dong cip dé duoc quan tim, tao diéu kién thuan loi vé
thoi gian, nhan lyc, kinh phi hoat dong; Thuong xuyén trao ddi, lién hé véi cac d/c
UV BCH Cong doan BIDV va UV UBKT Coéng doan BIDV phu trach tai cac Khu
vue dé duoc hd tro dinh huong hoat dong phu hop voi dac thu, tinh chét cua dia
ban; Pong thoi lién hé chat ché véi UBKT Cong doan BIDV/Ban T6 chirc — Kiém
tra, cac Ban chuyén dé cua Co quan Cong doan BIDV dé dugc hudng dan, giai
dap vudéng mic trong qua trinh trién khai hoat dong; Nghién ctru Cong van sd
110/HD- -CQCD ngay 31/03/2025 cua Cong doan BIDV veé viéc trién khai str dung
Website va phan mém Cong doan dé thuc hién ché d6 bao cao ding quy dinh va
ding thot han.

2. P6i voi cac Ban chuyén dé thudc Co quan Cong doan BIDV
2.1. Ban Té chiic - Kiém tra
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- Giup Uy ban kiém tra theo ddi viéc khic phuc sau KTGS cua cac CDCS;
dé xuat Thuong tryc Cong doan BIDV thuc hién phlc tra, hodc kiém tra theo
chuyén dé ddi véi CDCS chua dat yéu cau vé bao cdo khic phuc sau kiém tra.

- Thuc hién téng hop cac kién nghi, dé xuét ctia cac CPCS dugc KTGS
trong 6 thang dau nam 2025 dé dé xuat Ban Thuong vy, Thudng truc Cong doan
BIDV xem xét, giai quyét dbi v6i nhitng van dé thudc vai tro, thém quyén giai
quyet cua Cong doan BIDV va bdo cao cac ndi dung kién nghi, dé xuat thudc thim
quyén giai quyét ctia Ban Lanh dao BIDV.

- Tong hop, danh gia, dé xuat khen thuong dbi voi cac UBKT CDCS ¢6
thanh tich xuat sac trong hoat dong KTGS cd nam 2025.

2.2. Cic Ban chuyén dé khdc

- Can ctr chirc ndng, nhiém vu cua tung Ban va phan cong chi dao cua
Thuong truc Cong doan BIDV dé theo dbi, hudng dan, hd trg cac CDCS trién khai
hoat dong.

- Can cu chirc ning, nhiém vy cua timg Ban dé huéng din céc CDCS su
dung Website Cong doan BIDV va thyc hién bao cdo dinh ky trén phan mém.

- Pinh ky 6 thang/lan, cap nhat danh muc vin ban con hiéu lyc theo
chuyén dé dé giup cac CDCS thuan tién tra ctru; Pinh ky ra soat cac mau biéu bao
céo dé thiét ké, diéu chinh phu hop.

- Phdi hop cung cap thong tin danh gia tinh hinh trién khai hoat dong theo
timg chuyén dé tai cac CDCS cho Poan kiém tra;

2.3 Péi véi cdc Uy vien BCH Céng doan BIDV, Uy vién UBKT Cong
doan BIDV phu trach cac Khu vuc

- Chua dong ndm bat tinh hinh hoat dong, kho khin, vuéng mac cua Cac
CPCS/UBKT CBCS trong khu vuc phu trach; phéi hop cung cép thong tin cho Poan
kiém tra danh gia chat lugng hoat dong cua cac CDCS trudce khi tién hanh KTGS.

- Cap nhat céc két luan kiém tra dé co6 co so chi dao, dinh huéng hoat dong
cho cac CDCS thudc khu vuc phu trach dam bao hiéu qua, sat sao hon.

(Danh sach cac dong chi Uy vién BCH Cong doan, Uy vién UBKT Cong
doan BIDV phu trach cac Khu vyc: chi tiét xem Phy luc 2 dinh kém).

Trén day 1a cong van ra soat, chan chinh sau kiém tra, giam sét hoat dong
cong doan 6 thang dau nam 2025. Kinh dé nghi cac ca nhan, to chuc c6 lién quan
nghiém tac trién khai thuc hién./.

~ TM. BAN THUON G VU

Noi nhdn: (B.One/Email)

- Nhu trén (dé thuc hién);

- Chu tich CP BIDV (dé b/c);

- UV BCH, UV UBKT (dé biét, p/h);
- Cac Ban CQCP BIDV (dé biét, t/h);
- Luvu: VT, Ban Toc-KT.

Vi Thi Nga
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PHU LUC 1

TONG HQP CAC TON TAI, HAN CHE QUA CONG TAC KIEM TRA, GIAM SAT CAC CPCS 6 THANG PAU NAM 2025

Ngi dung KTGS

CAc ton tai phat hién trong 6 thang diu nim 2025

Vin ban tham chiéu

I. Cong tac chdp hanh Piéu 1¢ Cong doan Viét Nam

1. Cau phan Céng
doan trén hé thong
B.One

Chua mua chit ky s6 va dang ky con dau dién tir, chua trién khai
day du chuong trinh B.One — cAu phan Cong doan.

Cong vin s6 41/CV-CBBIDV Huéng dan cac
noi dung chuan bi Golive ciu phan cong tac
Cong doan trén hé thong B.One

2. Cong tac tiep nhdn,
Quan Iy van ban va
con ddu

- Cong tac quan Iy hd so, tai lidu, quan 1y van ban di — dén chua duoc
Iuu trit khoa hoc, chua phan loai theo timg chuyén dé, chua mé s6 theo
ddi van ban di-dén.

- Chua d6i con dau theo quy dinh.

- Quan 1y phiéu bau ctr chua ding quy dinh hoic chua tiéu huy
phiéu bau da qua thoi gian 6 thang va khong c6 khiéu nai, t cao
lién quan dén két qua bau cu.

- Tai liéu tap huan nghiép vu cong doan/ tai
licu huong dan s dung B.One (Lwu y: Tu
thang 01/2025, khi cac CDCS trién khai day du
chuong trinh B.One — cau phan cong doan thi
chi can chiét xuat danh muc van ban di — dén
trén chuong trinh).

- Théng tu s6 44/2017/TT-BCA cua Bo Cong
an va Huéng dan sb 44/CV-CDNHDT&PT cua
Cong doan BIDV.

- Huéng dan thi hanh Diéu Ié Cong doan VN.

3. Cong tac xay dung
va trién khai cac Quy
ché

- Chua ban hanh Quy ché t6 chtrc va hoat dong ciia CDCS

- P ban hanh Quy ché l1am viéc cua BCH va Quy ché hoat dong
cua UBKT CBCS nhung chua nghién ctru k¥ ndi dung, do do:

+ Chua moi diy du Uy vién UBKT tham gia dy cac ky hop cua
BCH CDCS. Cac cudc hop c6 ndi dung lién quan dén chuc
nang, nhi¢m vy cia Ban Thanh tra nhan dan chua moi Trudng
Ban Thanh tra nhan dan tham du.

+ Noi dung cac budi hop/ hdi nghi cia BCH chua bam sat

Quyét dinh s6 126/QD-CDNHDT&PT ngay
15/05/2024 ctua Coéng doan BIDV vé quy ché
t6 chic va hoat dong cua Cong doan BIDV;
Quyét dinh sé 127/QD-CDNHDT&PT ngay
15/05/2024 cua Cong doan BIDV vé quy ché
lam viéc cua Ban chiap hanh Coéng doan
BIDV; Quyét dinh s  128/Qb-
CDNHDT&PT ngay 15/05/2024 cia Cong
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Chuong trinh cong tac toan khéa, hang nim cua CDCS di xay
dung.

doan BIDV vé quy ché lam viéc cua Ban
Thuong vu Cong doan BIDV; Quyét dinh sb
129/QP-CDNHDPT&PT ngay 15/05/2024 cua
Cong doan BIDV vé quy ché hoat dong cua
UBKT Coéng doan BIDV.

4. Ché dé sinh hoat,
hoi hop cua BCH

- Nbi dung ghi chép bién ban hop so sai, chua ding thé thic quy
dinh.

- Tai liéu tap huan nghiép vu cong doan

5. Cong tac phat trién
doan vién va xdy dung
to chirc Cong dodn

- Chua thuc hién hoac thuc hién chua déy da cong tac danh gia, binh
xét, cong nhan cac danh hiéu thi dua cdp co s& hang nam (nhu danh
hiéu T6 Cong doan xuit sic, PVCD xuét sic, Phu nit Hai gidi cép co
s0); luu thiéu hd so TPKT; chua quan tam dé xuit khen thudng toan
dién hodc chuyén de; nop hd so qua muon so voi thoi han quy dinh.

- Chwa bam sat cac van ban phat dong thi dua cia Céng doan BIDV dé
thuc hién tuyén truyén, van dong DV-NLD, chua xdy dung cac
chuong trinh phat dong thi dua gin véi chuyén moén; chua quan tim
cong tac so két, tong két khi két thic cac dot phat dong thi dua.

- Chua cap nhat danh sach doan vién cdng doan kip thoi; chua
glri day du danh sach dé nghi in thé doan vién trén chuong trinh
phan mém quan ly.

- Chua lam tt cong tac phat trién doan vién cong doan: Chua két
nap doan vién kip thoi, hd so két nap chwa day du, thoi gian hiéu
luc Quyét dinh két nap chwa phu hop véi thoi gian thu doan phi.

- Chua thanh 1ap Ban Nir céng quan chung (dbi v6i cac CDCS ¢6
tr 10 doan vién nit tr¢ 1€n)

- Quyét dinh s6 375/QP-CPBIDV ngay
30/12/2024 va Cong van hudéng dan s6 415/CV-
CDBIDV cua Cong doan BIDV vé cong tac thi
dua khen thuong dé 4p dung trién khai thuc hién
tr nam 2025.

- Huéng din sb 464/HD-CPBIDV ngiy
16/12/2019 Cong doan BIDV v/v huéng dan
danh gia, xép loai chat luong hoat dong CBCS
hang nam.

- Cong van s6 55/CDNHDPT&PT ngiy
19/02/2020; Cong van s6 290/CV-CDBIDV ngay
16/08/2021; Céng vin s6 19/CV-CDBIDV ngay
06/02/2025 v/v luu y mét s6 ndi dung trong cong
tac phat trién, quan 1y doan vién cong doan.

- Huéng dan thi hanh Piéu 1& Cong doan VN; tai
liéu tap huan nghiép vu cong doan.

- Huéng dan s6 07/HD-TLD cua Tong
LPLDVN; Céng vin s 518/CDNHDT&PT-
TG&NC ngay 19/09/2023 ctia Cong doan BIDV

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).




v/v Kién toan, nang cao chat luong hoat dong cua
Ban Nir cong quan chiing tai CDCS.

6. Cong tac phoi hop
thuc hien QCDC ¢ co
so va chi dao Ban
TTND

- Chua luu day du ban tong hop v kién NLD tir HNNLD cap
Phong/ T6 Cong doan; chua luu day du noi dung tiép thu, giai
quyét cua Giam déc/ BCH CDCS dbi v6i cac kién nghi, dé xut
cua BDV-NLD tai nam thuc hién, chua luu déy du nd1 dung bao céo
két qua giai quyét cac kién nghi, dé xuit cia DV-NLD ctia nim
trude; chua thyc hién cong khai két qua tong hop ddi thoai sau Hoi
nghi.

- Nhiém ky hoat dong ctia Ban TTND co s& qué thoi gian quy dinh;
chua phan cong nhiém vu déi v6i cac thanh vién ciia Ban TTND; cac
cudc hop/ hoi nghi cia BCH CBDCS lién quan dén chuc nang, nhi¢m
vu ctia Ban TTND chua moi dai dién Ban TTND tham du; con nham
1an vai trd, nhiém vu giita Ban TTND va UBKT CDCS trong cong tac
giam sat; chua chu dong phat huy vai tro giam sat va phan bién xa
hoi tai don vi; nhiéu CPCS méi tap trung thuc hién phuong thirc
giam sat thuong xuyén ma chua chu trong phuong thuce thanh 1ap
doan giam st theo chuyén dé...

- Quyét dinh 1256/QD-BIDV ngay 29/12/2023
ctia Hoi dong quan tri BIDV v/v ban hanh Quy
ché dan chu co s tai BIDV.

- Cong vin sb 288/CHDNHDT&PT ngiy
06/09/2017 cta Coéng doan BIDV v/v hudng
dan BCH CDCS chi dao hoat dong cua Ban
Thanh tra nhan dan.

- Cong vin sd 10/CV-CPBIDV ngiy
14/01/2025 cua Cong doan BIDV vé viéc
Hudéng dan BCH CBCS chi dao hoat dong cua
Ban Thanh tra nhan dan theo huéng dan sé
37/HD-TLD cua Tong LDLDVN.

- Cong vin hudéng dan to chitrc Hoi nghi NLD
hang nam ciia Ban TCNS va Cong doan BIDV.
- Cong van sb 507/HD-CDNHDT&PT ngay
05/09/2023 v/v huéng dan trién khai quy ché
thyc hién cong tic gidm sat va phan bién xa
hoi cua t6 chic Cong doan tai BIDV theo
NQLT sé 487/NQLT/PU-HPQT-BPH-CD-
DTN ngay 12/06/2023 cua BIDV.

7. Hoat
UBKT

dong cua

- Cong tac tir kiém tra, gidm sat con qua loa, hinh thtrc, luu thiéu
ho so kiém tra-giam sat dong cap, cham ndp/ khong nop bao cao
vé UBKT Cong doan BIDV. Co6 CDCS chi thuc hién kiém tra
déng cép vé tai chinh, chua thuc hién kiém tra chép hanh biéu 1¢
Cong doan Viét Nam.

- Chua phan cong nhiém vu ddi vai tung UV UBKT; chua thuc
hién ché d6 hop UBKT day du 6 thang/ 1an, chua luu bién ban hop

- Cong vin s6 559-CDNHDPT&PT-UBKT ngay
01/11/2023 v/v hudng dan trién khai thuc hién
cong tac kiém tra, giam sat Cong doan tai cac
CDCS tryc thudc.

- Hudng dan thi hanh Diéu 1é Cong doan Viét
Nam; Quy ché td6 chic va hoat dong cua
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day du.

- Mbt s6 cude hop dinh ky cia BCH CDCS chua moi déy du cac
UV UBKT tham du theo quy ché lam viéc caa BCH CDCS va
UBKT CBbCS

UBKT CDCS.

8. Cong tac phong
chéng tham nhing,
thuc hanh tiét kiém,
chéng lang phi

Chua xay dung Ké hoach phong chéng tham nhiing, tiéu cuc, lang
phi hang nim; hodc di xay dung nhung chwa bam sat ndi dung ké
hoach phong chéng tham nhiing ctia Cong doan BIDV.

- Ké hoach s6 216/KH-CDNHDT&PT ngay
14/06/2024 V/v thuc hién cong tac phong,
chéng tham nhiing, tiéu cuc, thuc hanh tiét
kiém, chéng lang phi cia Cong doan BIDV
nam 2024.

- K& hoach s6 149/KH-CPBIDV ngiy
23/5/2025 V/v thyc hién cong tic phong,
chdng tham nhiing, 1ang phi, tiéu cuc ctia Cong
doan BIDV nam 2025.

9. Cong tac gidi quyét/
tham gia gidi quyét
khiéu nai, té cao

Chua ban hanh Quy ché CPCS giai quyét va tham gia giai quyét
khiéu nai, tb céo.

Quyét dinh s6 281/QD-CHONHDPT&PT ngay
31/12/2020 cta Cong doan BIDV v/v Cong
doan giai quyét va tham gia giai quyét khiéu
nai td céo.

10. Website cong doan
Congdoan.bidv.com.vn

Chua thuong xuyén truy cap website Cong doan BIDV, chua cap
nhat bao cdo trén website day du, dung han.

- Coéng van s6 110/HD-CBBIDV ngay
31/03/2025 v/v trién khai str dung Website va
phan mém Coéng doan BIDV.

- Cong vian sd 187/CV-CBBIDV ngay
11/06/2025 v/v hoan thién bao cao tu KTGS
ctia UBKT CDCS ky 6 thang dau nim 2025.

I1. Cong tac qudan ly va

s dung tai chinh, tai san Cong doan

1. Cbng tac ban hanh
cac Quy ché tai chinh

- Mot s6 it CDCS chua xay dung Quy ché quan ly tai chinh, Quy
ché quan ly va sir dung quy XHCD, Quy TNNH ctua CDCS ma ap
dung theo cac quy ché cia Cong doan BIDV; hoic c6 mot sb
CDCS d4 xay dung cac Quy ché nhung chua cip nhat cac quy
dinh hién hanh ctia Tong LDLDVN va huéng dan ciua Cong

- P6i v6i nguon KPHD CP:

+ Quy dinh coa Toéng Lién doan LDVN:
Quyét dinh s6 4290/QD-TLD  ngay
01/03/2022 vé quan 1y thu chi va tai chinh,
tai san Cong doan tai CBCS; 5692/Qb-TLD
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doan BIDV dan dén mét s6 nodi dung quy dinh chua phu hop
(nhu quy dinh vé chi phu cip trach nhiém, chi ché d6 cho can bo
huu, can bo chuyén cong tac, chi thim hoi ddi véi than nhan cén
bo BDV-NLD, ndp doan phi cong doan cho Cong doan BIDV, quy
dinh vé& chi hai hop, chi khac,...); Bén canh d6 mot s6 CDCS chua
quy dinh han muc tén quy tién (ddi véi cac CDCS ¢o sir dung thu-
chi tién mat), chua quy dinh rdé thim quyén chi cac Quy XHCD,
TNNH (CBCS quy dinh BCH quyét dinh cac khoan chi, tuy nhién
ho so do Chu tich CDCS ky phé duyét).

- Mic du cac CPCS di xay dung Quy ché thanh 1ap, quan 1y va
st dung Quy XHCP va Quy TNNH nhung nhiéu don vi st dung
nguén quy chua hi¢u qua, chua chu dong xay dung Ké hoach
ASXH hang nim, C6 mot sé it CPCS chua xay dung 02 quy ché
nay.

- chua quy dinh phan cip thim quyén chi tai chinh; chua quy
dinh han mutrc ton quy tién mat (ddi voi cac CDCS ¢o st dung
thu — chi hoat dong bang tién mat);

- Phy cap &p dung chua ding v6i Quy dinh cia TLD: Tir nim
2023, phu cap dugc tinh bang hé s6 phu cdp nhan véi mic luong
t6i thiéu ving nhung mot s6 don vi van 4p dung theo mirc luong
co s6 theo quy dinh cii.

2. Cong tac hach toan

- Hach toan chi sai d6i tuong: chi khong dung doi twgng quy
dinh cta ngudn Kinh phi hoat dong Cong doan hoidc cic ngudn
Quy XHCD, TNNH (tuong dbi nhiéu CDCS chi cho hoat dong
phong trao hodc hoat dong ASXH cua Doan thanh nién tir ngudn
quy cua CBCS).

- Hach toan chwa dung muc luc tai chinh: mét sé khoan chi
thudc noi dung tuyén truyén, van dong nhung lai hach toan muc
chi cham lo, bdo v€ BV-NLD hoac nguoc lai,...

- Chua hach toan déy du céc giao dich dbi véi hoat dong rat tai

ngady 18/12/2022; 7201/QD-TLD ngay
18/5/2023; Quyét dinh s6 8108/QD-TLD ngay
16/10/2023; Quyét dinh s6 1408/QD-TLD ngay
01/08/2024 cua Téong LBLDVN vé quan ly tai
chinh, tai san cong doan, thu, phan phdi ngudn
thu va thudng, phat thu ndp tai chinh Cong doan
hiéu lyc tir ngay 01/12/2024 (thay thé 1908/QD-
TLD ngay 19/12/2016);...

+ Quy dinh cia Coéng doan BIDV: Quyét
dinh sé 323/QD-CODNHPT&PT ngay
30/06/2023, cac COng vin hudng dan cong
tac tai chinh hang nam.

- P6i v6i nguon quy XHCD, TNNH:

+ Quyét dinh sé 358/QD-CHODNHDPT&PT
ngay 03/12/2024 vé quy ché thanh lap, quan
ly va st dung quy XHCD cua Cong doan
BIDV (thay thé Quyét dinh s6 99/Qb-
CDNHDT&PT ngay 01/10/2018).

+ Quyét dinh s 278/QD-CHDNHDT&PT
ngay 05/10/2022 vé quy ché quan 1y va sir
dung quy TNNH cua Cong doan BIDV (thay
thé Quyét dinh s6 45/QD-CDNHDT&PT ngay
03/4/2019).

- Cac van ban khac:

+ Cong vin sb 98/CV-CDBIDV ngiy
15/04/2025 v/v tong két 10 nim thuc hién
Nghi quyét 07b/NQ-TLD ngay 21/01/2016 cua
Ban chap hanh Téng Lién doan Lao dong Viét
Nam khéa XI vé cong tac tai chinh trong tinh
hinh moi.

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).
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khoan tién giri vé dé chi hoat dong.
- Chua xu 1y trigt dé cac khoan treo trén tai khoan phai tra, tam
ung cua CDCS (dé ton qua nhi€u nam).

3. Ve ho so chimg tir

- Ho6 so quyét toan ASXH thiéu Quyét dinh ho tro, tai tro; thicu
bién ban x4ac nhan tai tro,...

- Cac khoan chi bang tién mat/ hién vat thiéu Ky xac nhan cta cé
nhan déi twong thu hudng.

- Str dung héa don mua hang, hop dong kinh té ghi tén ngudi
mua hang 1a bén chuyén mén; mot s6 it CBCS van con sir dung
hoa don ban 1¢

4. Cong khac khac

- Chua thyc hién cong khai tai chinh cong doan tirng nam.

- Mot s6 CPCS mua sam trang thiét bi phong tap, dung cu thé
thao nhung chua phan cong ddu mdi quan 1y, chua thuc hién
kiém ké dinh ky.

- Huéng dan sb6 42/HD-TLD ngay 11/11/2021
ciia Tong Lién doan Lao dong Viét Nam v/v
cong cong khai tai chinh, tai sin Cong doan
(thay thé Huéng dan s6 460/HD-TLP ngay
17/04/2014).

- Céc huéng dan tai chinh cia TLD va CP
BIDV nhu da néu tai muc I1.1

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).




PHU LUC

DANH SACH UY VIEN BAN CHAP HANH, UY VIEN UBKT CONG DOAN BIDV
PHU TRACH CAC KHU VUC

Khu vuc

Uy vién Ban chap hanh
Cong doan BIDV phu trach

Uy vién Uy ban Kiém tra
Cong doan BIDV phu trach

Khu vuc 1 (Tru so chinh)

P/c Pao Bui Kiéu Linh

bién thoai: 0904281208

Email: linhdb@bidv.com.vn

Pon vi cdng tac: Ban Truyén thong va Thuong hiéu

P/c Bui Quoc Huan

bién thoai: 0912919599

Email: huanbg@bidv.com.vn

Pon vi ¢bng tac: Cha nhiém UBKT; Ban T6 chuc —
Kiém tra Co quan Cong doan BIDV

Khu viec 2 (Mién nui phia Bac)

P/c Nguyén Khué Chinh

bién thoai: 0988817572

Email: chinhnk@bidv.com.vn

Don vi céng tac: BIDV Thai Nguyén

P/c Bui Quoc Huian

bién thoai: 0912919599

Email: huanbg@bidv.com.vn

Pon vi ¢dng tac: Cha nhiém UBKT; Ban T6 chuc —
Kiém tra Co quan Cong doan BIDV

Khu vuc 3 (bia ban Ha Ngi)

P/c LA Thi Lan Huwong

bién thoai: 0983651536

Email: huongltl4@bidv.com.vn

DPon vi cong tac: BIDV S¢ giao dich |

P/c Buii Quoc Huan

bién thoai: 0912919599

Email: huanbg@bidv.com.vn

Pon vi ¢dng tac: Cha nhiém UBKT; Ban T6 chuc —
Kiém tra Co quan Cong doan BIDV

Khu vuc 4 (Ngoai dia ban Ha
Ngi va Pong bang Séng Hong)

P/c Vit Manh Hung

Dién thoai: 0913596644

Email: hung_vm@bidv.com.vn
Don vi cong tac: BIDV Hai Duong

P/c Bang Thi Xuan Ninh

bién thoai: 0936234139

Email: ninhdtx@bidv.com.vn

Pon vi cdng tac: Phé Chu nhiém UBKT; Ban T6 chuc —
Kiém tra Co quan Cong doan BIDV

Khu vuc 5 (Bac Trung B9)

P/c Lé Thanh Cao

Dién thoai: 0989640969

Email: caolt@bidv.com.vn

Pon vi céng tac: BIDV Nghé An

P/c Nguyén Minh Hai

Dién thoai: 0914039333

Email: hainm3@bidv.com.vn
DPon vi cong tac: BIDV Pa Ning

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).
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Khu vuc 6 (Nam Trung Bg)

DP/c Pb Gia Hao

bién thoai: 0914.026.085
Email: haodg@bidv.com.vn
Pon vi cdng tac: Van phong 111

DP/c Nguyén Minh Hai

bién thoai: 0914039333

Email: hainm3@bidv.com.vn
Pon vi cong tac: BIDV Da Nang

Khu vuc 7 (Tay Nguyén)

P/c Tran Ngoc Duy

bién thoai: 0963737777

Email: duytn@bidv.com.vn
Pon vi cong tac: BIDV Pk Lik

P/c Pang Thi Xuan Ninh

bién thoai: 0936234139

Email: ninhdtx@bidv.com.vn

Pon vi cdng tac: Phé Chu nhiém UBKT; Ban T6 chuc —
Kiém tra Co quan Cong doan BIDV

Khu vuc 8 (TP. Hé Chi Minh)

P/c Nguyén Hoang Vii

bién thoai: 0977123379

Email: vunh@bidv.com.vn

Don vi cong tac: BIDV TP Hb Chi Minh

P/c Pong Vin Quyén

bién thoai: 0906747297

Email: quyendv@bidv.com.vn
Don vi cong tac: BIDV Gia Binh

Khu vuc 9 (Dong Nam Bo)

P/c Nguyén Thi Yén Linh

bién thoai: 0949849229

Email: linhnty@bidv.com.vn

Don vi cong tac: BIDV Binh Duong

P/c Pong Vin Quyén

bién thoai: 0906747297

Email: quyendv@bidv.com.vn
Don vi cong tac: BIDV Gia Binh

Khu vuc 10 (Péng bang Séng
Cuu Long)

D/c Poan Trong Tin

bién thoai: 0918821159

Email: tindt@bidv.com.vn

Pon vi céng tac: BIDV Tra Vinh

P/c Bui Quéc Huin

bién thoai: 0912919599

Email: huanbg@bidv.com.vn

Pon vi cdng tac: Chu nhiém UBKT; Ban To chuc —
Kiém tra Co quan Cong doan BIDV

Khu vuc 11 (Cac Codng ty,
Trung tam, Vién)

P/c Vii Minh Hai

bién thoai: 0978 845 566

Email: haivm.bic@bidv.com.vn

Don vi ¢ong tac: TCT Bao hiém BIDV

P/c Pang Thi Xuén Ninh

bién thoai: 0936234139

Email: ninhdtx@bidv.com.vn

Pon vi c¢bng tac: Phé Chu nhiém UBKT; Ban T6 chuc —
Kiém tra Co quan Cong doan BIDV

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).
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